Date: Friday, June 05, 2020

A U ST | N Location: AUSTIN, TX
Circulation (DMA): 12,414 (40)
Type (Freguency): Magazine (W)
BUSINESS JOURNAL
Section: Main
Keyword: Western Governors University

IN SUPPORT OF ALZHEIMER’S MONTH

AUSTIN - ABJ GOES

R PURPLE!

THANKS TO

2040 - A YEARLONG SERIES

DIGITAL
DISRUPTION

The future of higher education promises to be more digital and
decentralized, good news for the businesses depending on
schools to provide the next generation of workers.

PAGES 4-7

TECHFLASH

Another local
on Nasdaq

After moving from California to Austin,
phone maker in process of raising

000
0000

PROFILE

NIKKIENGLAND IS A WELIJER S
BEST FRIEND 22

PURPLE ISSUE SPONSORED BY

alzheimer’s % association”
THE BRAINS BEHIND SAVING YOURS!

Capital of Texas Chapter

$20 million from stock market. 18

ECONOMIC INSIGHT

Mueller developer
looks farther east

Catellus, known for transforming the
old airport, talks about its next big
project. 16

REAL ESTATE INC.

All aboard

MLK train station in East Austin
is a magnet for new apartment
construction. 12

Where to tu
for building
designs 1a

VENTURE

Hedge fund
financier turns

healthful investor

After shutting down a multibillion-

dollar firm in New York City,

started HumanCo in Austin to build

m

PROTESTS

CEQs RESPUND 10
RACIAL INJUSTICE 1

Jason Karp

health-conscious CPG businesses. 20

© 2020 AUSTIN BUSINESS JOURNAL
All Rights Reserved.

AUSTIN
BUSINESS JOURNAL

June §, 2020

Vol. 40, No.20, $4.99
504 Lavaca Street
Suite 1008

Austin, Texas 78701

Account: 16433 (9942)
577

Breaking news online
AustinBusinessJournal.com

Follow us on Twitter
@MyABJ

Daily email updates
AustinBusinessJournal.com/email

Page 1 of 4

For reprints or rights, please contact the publisher



Date: Friday, June 05, 2020
A U ST I N Location: AUSTIN, TX
Circulation (DMA): 12,414 (40)

BUSINESS JOURNAL [ Tl : il

Section: Main
Keyword: Western Governors University

Nearly 9,500
DELL MEDICAL SCHOOL CLASS OF 2020 GRADUATION

undergrads and
graduate students
earned degrees
from UT Austin
the second-to
last week of May.
including the first
49 grads of Dell
Medical School,
shown here taking
o the Hippocratic
- / . oath virtually
@ LAl o~ during an online
commencement

TR — ' ceremony.
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OUR BUSINESS
FUTURE

Going virtual during
Covid-19 pandemic
offers glimpse of

c lnss Ro o Ms higher ed’s tomorrow
p "4 he coronavirus has changed
[r— [r— nearly everything about
higher education for the time
b

— being. Some of those changes
L are likely Lo persist, in some
form, for decades Lo come.

Prabhudev Konana, associate dean
for instructional innovation at the
McCombs School of Business, has tried
for years to get faculty at the school
within the University of Texas to adopt
some form of online instruction in their

courses. Through early 2020, he had suc-

ceeded in getting just a few to buy in.
The Covid-19 pandemic boosted

adoption to 100% virtually overnight,

BY | wanderson@bizjournals.com
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Less than high school

Higher education
can provide job
security, especially
during an economic
disruption like the
Covid-19 pandemic.
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High school
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Some college /
associate’s degree

Bachelor's degree
or higher

SOURCE: Georgetown University Center for Education and the Workforce, based on Census data

CONTINULED FROM PAGE 4

after UT decided in March to move
all classes online for the rest of the
spring semester.

“After convincing three people
in about two years, in two weeks
we were able Lo change the minds
of the approximately 250 faculty in
our business school,” Konana said.

In a recent survey of faculty
members, only one of the roughly
170 who taught courses this semes-
ter said the virtual teaching experi-
ence was bad.

“We were shocked it was solow,”
said. “The general attitude was it
was good. Some of them were real-
ly surprised with the experience. A
majority of them, 70%, said it was
good but they can make it even
better.”

Similar situations are playing
out at colleges and schools across
the Austin area, and the nation, as

their leaders grapple with how
to educate when prox-

imily is a liability and
unprecedented eco-
nomic uncertainty

%,(u pervades.

Z Austin  2040:
—~ Our DBusiness
£ Tuture is a series
Z  lookingat how the

Texas capital may
change in the next

20 years, with the
population expected Lo
nearly double to about 3.6
million. This installment looks

at education, and specifically high-
er education and workforce train-
ing — subjects of utmost impor-
tance to business leaders interested
in sustaining (he region's economic

NESS
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boom and ensuring it is distribut-
ed equally.

All conversations about the
future are right now colored by the
coronavirus. Bul the current crisis
actually allows for some big-pic-
ture thinking about higher educa-
tion that might otherwise be dis-
missed as unrealistic, especially
when it relates to decreasing ineq-
uities in the system around income
and race.

You've got class

Online education has been grow-
ing in popularity and acceptance
for decades but it had never before
seen the kind of widespread adop-
tion prompted by the coronavi-
rus. Resistance trom teachers and
staff worried about the quality of
instruction was a big barrier prior
to the pandemic.

At Southern Careers Institute,
an Austin-based trade school with
eight campuses slatewide, admin-
istrators “literally shifted 4,000 stu-
dents Lo online classes or a hybrid
program over one weekend,” said
Nikki England, the organization’s
president.

SCI still brought in small groups
of students [or some lessons bul
also leveraged technology to teach
very hands-on topics — using soft-
ware that can simulate welding, for
example.

England said in the future she
wants all of SCI's courses (o be flex-
ible enough for hybrid instruction,
forinstance allowing students Lo log
into classroom sessions on Zoom.
She said SCI has scen record atten-
dance (he last three months since
switching to online and hybrid
learning.

Don Christian, president and
CEO of Concordia Universily Tex-
as, said higher education has “tran-
sitioned into the future faster in the
past three months than in the past
five years.”

e said he has been heartened
by his institution’s flexibility, as
well as what he's seeing at oth-
er colleges and universities in the
niches they fill. And he expects pro-
fessors, by and large, to continue
teaching online courses.

“I no longer have any faculty
members who say, ‘I'll never teach
online,”” Christian said.

At Austin Community Col-
lege, about 25% of all courses were
already online in fall 2019, said
Richard Rhodes, the communi-
ty college district’s president and
CEO. Add in hybrid courses com-
bining online learning and some
element of in-person instruc-
tion and the number was around
30%. Yel, Rhodes acknowledged,
the “almost overnight” jump from
30% online to 100% “was still a big
change.”

Students had a choice about
whether they wanted tolearn online
before the pandemic, Rhodes said
in mid-May.

“Now they don’t have that
choice,” he said. “But at the same
time, now they know they can be
successful in it. They see the tvpe of
wraparound and support services
offered in terms ol online tutoring,
online advising.”

Online education is customiz-
able. At Western Governors Unj-
VCISiIZ. which has 125,000 stu-
dents nationally and aboul 14,000
in Texas, students enroll in 16 -week
semesters jusl like they would at a
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“T've gone in
to evaluate
faculty in
these large

classes. Most

students are
shopping,
texting,
Facebooking.”

JDEV

KONA
ASSOCIATE DEAN
FOR INSTRUCTIONAL
INNOVATION, MCCOMBS
SCHOOL OF BUSINESS

physical university. But students
can rush through Lhe course work
and complete it in a few weeks if
they want to, while others need the
whole time.

“Students bring different learn-
ing styles and experience to the
table,” said Steven Johnson, chan-
cellor of WGU Texas.

‘The promise of online education
boils down to numbers. To go back
to population estimates, the Aus-
Llin metro has a little more than 2
million people right now. The Tex-
as Demographic Cenler eslimales
the metro population may reach
3.6 million in 2040, although it's
important to note those estimates
are based on historical trends, and
migration may be impacted by
Covid-19.

Will the Austin area have twice
as many college professors by
2040? Will universities double
cnrollments?

UT-Austin had 51,832 students —
40.804 undergraduates and 11,028
graduate studenls — in fall 2018.
It's highly unlikely it could grow
to 100,000 students on campus
by 2040, especially since its Cen-
tral Austin real estate is largely
hemmed in by urban developmenl.
But online, there are no such phys-
ical limitations.

Konana at McCombs imagines
all introductory classes with hun-
dreds of students will be conducted
online in the future — with videos
of the lectures archived and casily
accessible for students who might
need multiple listenings to fully
understand.

“lLarge classes should never be

CONTINUED ON PAGE 8
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CONTINUED FROM PAGE 6 es that allow students to earn cre- | downturn. 2018-19, CNBC reported
dentials throughout their degree, “It you don't have in December.

an actual class, face to face, with | which can help them get ajobeven | a postsecondary cre- Aceable, the online

500 students,” he said. “I've gone | without a degree. dential of some sort, education startup,

in Lo evaluate facully in these large
classes. Most students are shop-
ping, lexting, Facebooking.”

He continued: “Now, if I can
do hat virtually, | can engage stu-

ACC’s Rhodes believes this kind
of “short-term. intensive training
with stackable credentials™ will be
more important than ever to sup-
ply the workers needed (o meet

you're nol in a really
good place,” said Kwee
Lan Teo, vice president
of talent develop-
ment with the Austin

charges aboul $500
for the real estate
agent course. Compe-
tent Realtors, in a hot
markel like Austin,

dents with polls and quizzes during | employers’ needs in 2040. Chamber. “They re goi ng can generate annu-
the lecture, | can easily keep track Al WGU, the average student Of course, going o . al income in the six

of who is there and who is | age is about 34 — a working adult | college online is only to be taklng figures.
answering.” who is usually looking to advance | possible il a student courses, “The relationship
o \WAE | PLay, Konana said class- | in their career or change fields. It | has internet access. . between education
4 rooms should be | recently launched at the national | ‘That can be an issue pOte"tla“y and job attainment
= reserved for “high- | level what it calls a “micro-bach- | in low-income com- from diﬁ‘erent and success, we are
& %o er order prohlem | elor's” degree in information tech- | munities. This spring, . . . going lo understand
g % solving,” like col- | nology. It is designed to help those | Austin Independent institutions, that [in 2040] much
= = laboraling on a | who already have jobs explore dif- | School District parked potentially better than we do
¢ z project. ferent areas of IT and any work in | 110 unused buses . today,” Garrett said.
3 H Many business- | the course can be incorporated into | equipped with WiFiin simultaneous fy, “In doing so, it's going
OUR BUSINESS es are also oper- the. reqLﬂren?ents for a full bache- parts oft!le city where  qnd puﬂing that to create new busi-
FUTURE ating complete- | lor's degree from the school. reliable internet ser- ness models for edu-
ly virtually during It is an attempt to more direct- | vice is less prevalent, coursework cators to help people

the Covid-19 pandem- | ly match the skills taught in class- | providing internet together into succeed.”

ic. 'That should help drive | rooms with the skills sought by | access for youngsters Many students drop
home how education and | employers, WGU's Johnson said. taking classes and some type Of out of college because
training for their employees can be “What we are going lo see [in | tesls online. a degree. 2 they don’t see a clear

done over the internet in the years
and decades Lo come.

“Education and work are both
becoming more placeless and more
aligned,” said Gilbert Zavala, vice
president of education and talent
development for the Austin Cham-
ber of Commerce.

The never-ending education

Education can be transformational.
Blake Garrett, CEO of Austin edu-
cational technology startup Ace-
able, likes Lo tell an anecdote aboul

a woman who

used his company’s

platform to earn her real eslale

license.

A former Aceable student he
identified only as Amy decided to
become a Realtor after a difficult
divorce from an abusive partner.
She passed the course, earned her

license and in

her first year as an

agent sold 22 homes, Garrett said.
“It's conl to work so hard

on a product that will let
thousands and eventu-
ally millions of people
like Amy, who need a
change in their life,
to help them suc-
ceed in having the
life they want,” he said.
“She could do it on her
schedule. She didn't IKK
have to quit her full-

time job, she could do
it whenever it worked

for her.”

That kind of story is where high-
er ed experts see the field moving.

The notion of

going to college at

18, graduating at 22 and then nev-
er returning to campus is quickly
becoming outdated. More and more
schools are offering shortened
degree programs as well as cours-
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1ENGLAND
PRESIDENT, SOUTHERN
CAREERS INSTITUTE

the future| is students are going to
20 back and retrain often, coming
back for a second or third creden-
tial,” he said.

Higher ed administrators dream
of a utopian future where course-
work from different schools casily
integrates, for example allowing a
student to combine a course from
ACC here, a couple of semesters at
UT there and online classes from
WGU into one degree.

“They're going to be taking
courses, polentially from different
institutions. potentially simulta-
neously, and pulling that course-
work together into some type of a
degree.” Rhodes said.

Y shor g
The need for greater access to high-
er education across all groups is
clear. especially in light of the cur-
rent pandemic’s economic tur-
moil. Prior to coronavirus job
losses, about 11.6 million
jobs were created in
the United States in
the economic recov-
cry after the Great
Recession. Of those,
11.5 million went to
people with some lev-
cl of college education,
according to data from
Georgetown Universi-
Ly's Cenler on Educa-
tion and the Worlforce.
More than 2 million Texans filed
for initial unemployment claims
from March 15 through May 16,
according to federal statistics. Job-
less rates for those without any col-
lege education can be twice as high
as Lhe overall rale in some places,
highlighting how educational lev-
els can help protect jobs during a

“This is really
demonstrating there
still is a digital divide
that exists in the
opportunity to learn
online,” Rhodes said.

“I think we've got to as a commu-

R ) RH S
DISTRICT PRESIDENT AND
CEQ, AUSTIN COMMUNITY

COLLEGE

‘workforce.

pathway from their
studies (o a lucrative
carcer and those from
poor backgrounds are
least able to afford a
delay in entering the

nily, as a slale, as a country work
harder at making sure we eliminate
that digilal divide.”

‘Workforce Solutions Capital
Area and ACC in 2017 released a
plan looking at the Austin region's
future workforce needs. It identi-
fied four areas of focus: health care,
advanced manufacluring, informa-
tion technology and skilled trades.
The plan was particularly focused
on helping low-income residents
enter those industires — a goal of
moving 10,000 people into mid-
dle-wage jobs.

Tamara Atkinson, CEO of the
workforce board, said they were
on track to hit that 10,000 mark
by 2021 until the coronavirus hit.
Now the pandemic heightens the
disparity around the jobs crucial
to the future and those thal might
not return after coronaviru.

“These are no longer nice-lo-
debate questions,” Atkinson said.
“These are now must-ask ques-
tions and must-address issues, as
we slart to look al this chasm thas
been created ... between those who
have the skills and the jobs who
can work remotely and those who
do not, so are at risk of being lefl
behind.”

Price is 4 major limil on high-
er education participation. The
cost of a four-year degree has tis-
en much faster than inflation in
the last 10 years, rising about 25%
at private colleges and about 30%
at public colleges from 2008-09 to
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“The current system we have has
not really worked well for those
al the lowest income levels,” said
Johnson of WGU. which pulls more
than 70% of its students nationwide
from populations underserved by
higher ed, such as racial minorities
or first-generation college students.

Starting higher ed earlier in life
can help people from all sorts of
backgrounds. Dual-credit cours-
es allow Austin-area teenagers to
take college courses while still in
high school, earning credits for
their diploma as well as credentials
that can help them land a job after
graduation. Rhodes said dual-credit
courses are “one of the fastest grow-
ing segments” of ACC enrollment.

‘There is no single panacea for all
the inequities in higher education.
Bul leaders in the field are hopelul
lessons learned in the current crisis
help lower costs and increase posi-
tive outcomes like graduation rates
and job placement.

“There is opportunity that arises
outofany challenge,” SCI’s lingland
said. “There is real drama happen
ing because of this but | think, as as
society and as educators, absolute-
ly we are going Lo see some positive
things come from this.”
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