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Yolanda
Hello. I'm one of the instructors for the C726, Cybersecurity Architecture and Engineering course. This podcasts cover Sections B of Task 1. You will respond to the sections on the Task 1 template called the business requirements documents. My suggestion is that you complete Section B the first, then Section A and then Section C. Once Section B is complete, you will have much of what you need in front of you so that you can complete Section A and B.

The requirements are to describe the current business processes at HBWC and the proposed processes including the interactions between systems and various business units. Include visual process flow diagrams to further illustrate the processes the new product will place or enhance. Use the business process overview section of the attached business requirements document template to record your responses for each aspect.

You should read the case study and the security report. Prioritize the issues and select two issues or business processes to address or to improve the processes. Remember that you will do the current processes and then you'll do the proposed processes which will replace the current processes. The information should be high level, which means that it should be simple. You will describe the processes, not discussing servers, VPNs, or any hardware or anything. In the end, you will describe two current processes and two accompanying visual flow diagrams with two future processes and two accompanying visual flow diagrams, so in the end you will have a total of four processes and four flow diagrams. You can describe the processes in bullets or a numbered list. The current processes must be accurately derived from the case study or the security assessment report.

That means you have to be familiar with those two documents. Those are the documents that most of your answers are going to come from. The descriptions must be done from a business perspective, most students choose the payroll system and the grant tracking system. An example of a description of the current payroll will be something like this. Employee is hired, HR department interest PII, and employee benefits into QuickBooks. QuickBooks tracks employee hours and approved by the manager.

Approved hours are viewed by the payroll department and employee is cut a check. Employee picks up or receives the check from the office manager. That's a simple way to describe the business process, the current payroll system. Then the proposed process would be something like setting up your new software and the fact that the company is requiring a new type of software. The employee submits weekly time. It's similar to the current but, of course, you have something different because now you switched out the software. The first line is going to be something about uploading and populating your new software, and then you'll go to the HR puts a PII and direct deposit information into whatever your software is that you've chosen. Employee submit weekly time, employee weekly hours, or approved by the manager based on the employee schedule. Submitted hours, sit to payroll department for approval, after payroll department approval, a direct deposit transaction is processed to employee financial institution.

Employee receives direct deposit every two weeks. Those are two simple processes current and proposed. Now you have to choose another one and you can do that one, and make sure that you read the two documents to see what company preferences they have. Remember that you are doing two current and two propose to replace the current. After describing each current process, you will develop a flow diagram. This is just a visual of the processes that you have described.

Just the steps in the processes are needed. If you need help or unfamiliar with process flow diagrams, you should do a search on how to develop a process flow diagram. These should be simple and show the same steps as your processes, no more. Don't make it complex. Don't overthink it. Be sure that you understand what software is used in each current process, and why the company wants it replaced. The SAR and the case study answers these questions for you.

Be sure you follow the company's guidance. As in software, move to a Cloud, or anything else in there. You got to make sure you understand those documents because that's where your guidance comes to tell you what you need to do and what you shouldn't do. This concludes the discussion of the C726, Test 1, Section B. Good luck to you.

Schedule time with your constructor to explore more deeply. WGU a new kind of you.
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