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Wendy
Hello everyone. This is Dr. Wendy Campbell. Today's discussion will focus on the evaluation framework. In simpler terms, the evaluation framework is the testing plan for your technology solution. Identify the testing process you will use to ensure that the technology solution is implemented correctly and effectively. There are two types of evaluation plans; formative and summative. The formative evaluation plan is the testing process that occurs during the implementation of the solution. Its main purpose is to catch and correct deficiencies as soon as possible. The summative evaluation plan is a testing process that occurs after the solution has been implemented. The summative plan focuses on the outcomes. It determines if the solution is performing as expected. Although performed at different stages of the project, it is acceptable to use the same testing process for both the summative and formative evaluations. Both evaluation plan should include the following five components. One, identify the technology solution or solutions to be evaluated. Two, identify the testing process. The testing process you use should be a simple step-by-step procedure. The testing process can include pilot testing, penetration testing, or any process of your choosing. Three, identify the stakeholders, also known as test cases, that will perform the testing. That test cases can include members of the security team, a group of users, or one department. Four, identify the acceptance criteria. The acceptance criteria should include measurements or performance standards that must be achieved for a successful implementation. Five, analyze the testing results. The analysis should answer the following questions. Did the solution perform as expected? Were their deficiencies found, if so how were they corrected? Please reach out if you have any questions about the evaluation framework. Thank you for listening.

Schedule time with your instructor to explore more deeply. WGU, a new kind of you.
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